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What is the Safe Streets initiative?
Report context, public involvement strategy, and equity toolkit

$�3DWK�WR�D�%HWWHU�)XWXUH 
Overview of our framework centered on future 
phases of adaptation, response, and recovery

Encouraging People to Stay Home & Save Lives

Supporting Physical Distancing on our Streets
• Support Safe and Healthy Mobility Options
• Public Communication
• Programs and Engagement
• Safer Busy Streets
• Healthy Businesses
• Quieter Neighborhood Greenways
• 3URMHFW�ΖGHQWLȴFDWLRQ�	�3ULRULWL]DWLRQ

Supporting Economic Recovery & Reinvestment

Reimagining a Better Future

Toward a More Resilient & Sustainable Future
5HȵHFWLRQV�RQ�DQ�XQSUHFHGHQWHG�PRPHQW
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PBOT will follow current public health guidance in all COVID-19 response initiatives. These actions are 
designed to support public safety and health. As state regulation and public health guidance changes, 
our programs will adapt in response as necessary to prioritize safety for all Portlanders. 
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7KH�FRURQDYLUXV�SDQGHPLF��&29,'�����LV�
FKDQΑLQΑ�3RUWODQGHUVȇ�GDLO\�OLYHV�DQG�FDXVLQΑ�
XQSUHFHGHQWHG�FKDOOHQΑHV�LQ�RXU�FRPPXQLWLHV��

Just as states have had to step up into a 
OHDGHUVKLS�UROH�LQ�UHVSRQGLQΑ�WR�WKLV�FULVLV��VR�
have cities. The Portland Bureau of Transportation 
(PBOT) has a responsibility to keep our communities 
VDIH�DQG�KHDOWK\�GXULQΑ�WKLV�WLPH��

The 6DIH�6WUHHWV�,QLWLDWLYH�ZLOO�PDNH�FKDQΑHV�
to our streets to make it easier and safer for 
3RUWODQGHUV�WR�SUDFWLFH�SK\VLFDO�GLVWDQFLQΑ as 
the city adapts and recovers from this public health 
crisis.

The Safe Streets Initiative 
supports the health, safety, and 
resiliency of our communities

“PBOT is carefully considering how 
transportation behavior has changed and 
how it needs to change, not just as we 
recover from this crisis, but to support a 
sustainable future. 

Our Safe Streets Initiative will provide the 
space Portlanders need to move around 
our city safely, and improve how we share 
our right-of-way. Our streets belong to all 
of us, and these improvements will allow 
us to safely walk, bike, and roll through 
the city.”

- Commissioner 
  Chloe Eudaly
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Our ongoing priority in this crisis is to provide the essential transportation 
VHUYLFHV�WKDW�3RUWODQGHUV�QHHG�DQG��PRVW�LPSRUWDQWO\��WR�SULRULWL]H�WKH�QHHGV�
of our community members most impacted by this crisis. As a bureau we rapidly 
adapted our operations to comply with physical distancing guidelines and continue 
WR�VHUYH�WKH�SHRSOH�RI�RXU�FLW\��2XU�HDUO\�LQLWLDWLYHV�HPSKDVL]HG�ZRUNLQJ�ZLWK�SDUWQHU�
DJHQFLHV�OLNH�WKH�%XUHDX�RI�(PHUJHQF\�0DQDJHPHQW��3RUWODQG�3DUNV�	�5HFUHDWLRQ��DQG�
Portland Public Schools to support urgent actions to address food insecurity, childhood 
education resources, the needs of social service providers to support Portlanders 
experiencing houselessness, and overcrowding in our parks. 

%\�IROORZLQJ�*RYHUQRU�%URZQȇV�6WD\�DW�+RPH�([HFXWLYH�2UGHU��3RUWODQGHUV�
KDYH�PDGH�SURJUHVV�LQ�ȵDWWHQLQJ�WKH�FXUYH�DQG�KDYH�SOD\HG�WKHLU�SDUW�LQ�
avoiding the worst case scenario of this crisis. With caution and optimism, the 
state has introduced a phased reopening plan for Oregon and is slowly restarting 
public life and business. 

7R�WUDQVLWLRQ�DZD\�IURP�WKH�6WD\�DW�+RPH�RUGHU��ZH�QHHG�WR�EH�SUHSDUHG��
7KH�WUDQVLWLRQ�ZLOO�EH�JUDGXDO��DQG�LW�PD\�ODVW�ORQJHU�WKDQ�DQ\RQH�H[SHFWV� 
While there are actions we are taking now to support the health and wellbeing of 
Portlanders, there are opportunities for us to observe and anticipate the challenges 
WKDW�OLH�DKHDG��:H�KDYH�D�PRPHQW�WR�IXOO\�PRELOL]H�RXU�EXUHDX�DQG�DGDSW�WR�FKDQJLQJ�
conditions in ways that center equity, reduce our transportation-related carbon 
emissions, and best serve Portland’s diverse communities now and in the future.  

$V�3RUWODQG�WUDQVLWLRQV�WRZDUGV�UHRSHQLQJ�DQG�DGDSWLQJ�WR�&29Ζ'�����ZH�
anticipate facing many challenges ahead of us: 

• Our main streets and small business community will be struggling. ΖW�LV�
impossible to fully grasp the potential economic struggles that lie ahead, and we 
need to do what we can to help businesses prosper and get Portlanders back to 
work. 

• Community members most impacted by this crisis were already struggling 
EHIRUH��DQG�ZLOO�EH�LQ�HYHQ�PRUH�YXOQHUDEOH�SRVLWLRQV��/RZ�ZDJH�ZRUNHUV�ZLOO�
bear the brunt of the economic downturn, which will only exasperate existing racial 
DQG�HFRQRPLF�LQHTXDOLWLHV��:H�QHHG�WR�SURYLGH�DRUGDEOH�WUDQVSRUWDWLRQ�DQG�DFFHVV�
to opportunity. 

• Transit will face real and perceived concerns about health and safety. Public 
WUDQVLW�LV�RQH�RI�WKH�FLW\ȇV�PRVW�DRUGDEOH�DQG�HTXLWDEOH�VROXWLRQV�IRU�XUEDQ�PRELOLW\�
and we need to support the health and safety of Portlanders who depend on transit 
throughout all phases of this crisis.

• Physical distancing will continue on streets and sidewalks that are not 
built for it. We need to ensure that Portlanders can move around in safe and 
healthy ways. To do this our streets will need to rapidly adapt to this unprecedented 
challenge. 

Throughout these changing conditions we must center on equity and support 
people in their time of need. 7KH�6DIH�6WUHHWV�ΖQLWLDWLYH�H[SORUHV�D�UDQJH�RI�ERWK�
near-term and long-term strategies and actions to address these challenges head on.

SAFE STREETS INITIATIVE     3     

PORTLAND BUREAU OF TRANSPORTATION



,Q�WKH�ȴUVW�ZHHNV�RI�WKH�FULVLV�DQG�LQ�VXSSRUW�
RI�WKH�6WD\�DW�+RPH�RUGHU��3%27�WRRN�DFWLRQV�
and dedicated resources to support the public 
KHDOWK�DQG�ZHOOEHLQΑ�RI�3RUWODQGHUV��These 
HRUWV�ZHUH�IDVW�WUDFNHG�RXW�RI�D�QHHG�WR�UHVSRQG�
WR�WKH�FULVLV�XVLQΑ�WKH�EHVW�DYDLODEOH�GDWD�DQG�D�
national scan of best practices. This timeline did not 
OHDYH�DQ�RSSRUWXQLW\�IRU�VLΑQLȴFDQW�RSSRUWXQLWLHV�
IRU�SXEOLF�HQΑDΑHPHQW�WR�LQIRUP�DQG�VKDSH�WKHVH�
LQLWLDO�DFWLRQV��$V�ZH�ORRN�WR�WKH�FKDOOHQΑHV�DKHDG��
we commit to involve Portlanders in the decisions 
WKDW�LQȵXHQFH�WKHLU�OLYHV�

7KH�6DIH�6WUHHWV�,QLWLDWLYH�LV�LQWHQGHG�WR�EH�
D�KLΑKO\�UHVSRQVLYH��RQΑRLQΑ�HQΑDΑHPHQW�
opportunity for Portlanders to share feedback 
with PBOT about what they need from their streets 
GXULQΑ�WKH�SXEOLF�KHDOWK�FULVLV�DQG�VXEVHTXHQW�
economic recovery, and shape how various 
SURΑUDPV�DQG�LQVWDOODWLRQV�DUH�ZRUNLQΑ�WR�PHHW�
those needs. To support this work, PBOT will 
HQΑDΑH�ZLWK�FRPPXQLW\�PHPEHUV��EXVLQHVVHV�DQG�
community leaders, transportation advocates, non-
SURȴW�RUJDQL]DWLRQV��PXWXDO�DLG�DVVRFLDWLRQV��DQG�
QHLΑKERUKRRG�ΑURXSV�WR�FROOHFW�LQSXW�RQ�KRZ�RXU�
VWUHHWV�FDQ�EHVW�VHUYH�DOO�3RUWODQGHUV�ERWK�GXULQΑ�
and after this public health crisis. 

Public Engagement Strategy

(1*$*(0(17�*2$/6�,1&/8'(��

• Share concepts for how PBOT can use 
VWUHHWV��ULΑKWV�RI�ZD\�DQG�SHUPLWWLQΑ�
SURΑUDPV�WR�VXSSRUW�FRPPXQLW\�
DGDSWDWLRQ�WR�OLYLQΑ�LQ�D�ZRUOG�ZLWK�
&29,'�����LQFOXGLQΑ�ORQΑ�WHUP�SK\VLFDO�
GLVWDQFLQΑ��

• *DWKHU�IHHGEDFN�RQ�ZKLFK�VWUDWHΑLHV�DQG�
tools are most important to advance in 
GLHUHQW�FRPPXQLW\�FRQWH[WV��

• )RU�SK\VLFDO�FKDQΑHV�WR�VWUHHWV��XVH�
materials that are easily adapted to 
respond to community input.

• Understand community concerns about 
DQG�ULVNV�RI�VWUDWHΑLHV�DQG�WRROV��

*LYHQ�WKH�HYROYLQΑ�QDWXUH�RI�WKH�&29,'����
pandemic and response, PBOT will continue 
WR�PRGLI\�LQVWDOODWLRQV�DQG�SURΑUDPV�
to respond to community feedback and 
FKDQΑLQΑ�SXEOLF�KHDOWK�GLUHFWLYHV�
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IAP2 
spectrum
developed by the international association for public participation

INFORM CONSULT INVOLVE COLLABORATE EMPOWER
PUBLIC 
PARTICIPATION 
GOAL

To provide 
the public 
with balanced 
and objective 
information to 
assist them in 
understanding 
the problem, 
alternatives and/or 
solutions.

To obtain public 
feedback 
on analysis, 
alternatives and/or 
decision. 

To work directly 
with the public 
throughout the 
process to ensure 
that public concerns 
and aspirations 
are consistently 
understood and 
considered.

To partner with 
the public in each 
aspect of the 
decision including 
the development of 
alternatives and the 

preferred solution.

To place final
decision-making 
in the hands of  
the public.

PROMISE TO 
THE PUBLIC

We will keep you 
informed.

We will keep you 
informed, listen to 
and acknowledge 
concerns and
aspirations, and  
provide feedback 
on how public input
influenced the 
decision.

We will work with 
you to ensure that 
your concerns 
and aspirations are
directly reflected 
in the alternatives 
developed and 
provide feedback 
on how public input
influenced the 
decision.

We will look to you 
for advice and
innovation in 
formulating solutions
and incorporate 
your advice and
recommendations
into the decisions to
the maximum extent 
possible. 

We will implement 
what you decide.

Public engagement for individual actions 
will be guided by the IAP2 spectrum of 
public participation (pictured above)



Supporting Community Needs
7KH�&29,'����SXEOLF�KHDOWK�FULVLV�GLVSURSRUWLRQDWHO\�LPSDFWV�FRPPXQLWLHV�DOUHDG\�
PRVW�EXUGHQHG�E\�KHDOWK�GLVSDULWLHV��7KH�&HQWHUV�IRU�'LVHDVH�&RQWURO�DQG�3UHYHQWLRQ�
�&'&��FRQȴUPV�WKDW�FXUUHQW�HPHUΑLQΑ�QDWLRQDO�GDWD�UHȵHFWV�ȊD�GLVSURSRUWLRQDWH�
EXUGHQ�RI�LOOQHVV�DQG�GHDWK�DPRQΑ�UDFLDO�DQG�HWKQLF�PLQRULW\�ΑURXSV�ȋ�3%27�LV�
committed to meet community needs in a way that centers equity and supports 
community resilience.  

7KH�VWUDWHΑLHV�RXWOLQHG�LQ�WKLV�GRFXPHQW�FUHDWH�D�IRXQGDWLRQ�IURP�ZKLFK�WR�EH�
UHVSRQVLYH�WR�ORFDO�FRPPXQLW\�VWDNHKROGHUV�DQG�DGDSW�WR�DOLΑQ�ZLWK�HPHUΑLQΑ�
QDWLRQDO�EHVW�SUDFWLFHV�IURP�SXEOLF�KHDOWK�DQG�WUDQVSRUWDWLRQ�VHFWRUV��7KH�VWUDWHΑLHV�
ZLOO�DOLΑQ�ZLWK�3%27ȇV�����������6WUDWHΑLF�3ODQ��OHG�E\�D�WUDQVSRUWDWLRQ�MXVWLFH�
framework to center freedom, access, and connection for communities most 
impacted by disparities.

Emergency Coordination Center Equity Toolkit

3RUWODQG�&LW\�&RXQFLO�DGRSWHG�WKH�&LW\�RI�3RUWODQG�(TXLW\�7RRONLW�IRU�&29,'����
&RPPXQLW\�5HVSRQVH�DQG�5HFRYHU\�(RUWV��3RUWODQGȇV�(PHUΑHQF\�&RRUGLQDWLRQ�
&HQWHU��(&&����D�FHQWUDOL]HG��VHFXUH�ORFDWLRQ�WR�FRRUGLQDWH�HPHUΑHQF\�UHVSRQVH�DQG�
UHFRYHU\�DFWLYLWLHV���DXWKRUHG�WKH�(TXLW\�7RRONLW�WR�SURYLGH�ΑXLGDQFH�WR�WKH�&LW\�LQ�
WKH�GHYHORSPHQW�RI�SROLF\��SUDFWLFHV��DQG�SURFHGXUHV�UHODWHG�WR�&29,'����UHVSRQVH��
3%27�VWD�FRQVXOWHG�WKH�GUDIW�(TXLW\�7RRONLW�WKURXΑKRXW�LQFHSWLRQ�RI�WKLV�LQLWLDWLYH�
DQG�ZLOO�FRQWLQXH�WR�XWLOL]H�LW�WKURXΑKRXW�WKH�OLIH�RI�WKLV�LQLWLDWLYH�ZKHQ�GHYHORSLQΑ�
DQG�GHSOR\LQΑ�FKDQΑHV�RQ�RXU�VWUHHWV�

The Equity Toolkit sets forth principles which asks practitioners to consider:

• ,QHTXLWLHV�WKDW�ZHUH�LQ�SODFH�EHIRUH�WKLV�SXEOLF�KHDOWK�FULVLV�KDYH�RQO\�
EHHQ�H[DFHUEDWHG�GXULQΑ�WKLV�FULVLV��Communities that were previously 
VWUXΑΑOLQΑ�GXH�WR�V\VWHPLF�LQHTXLWLHV�DUH�HYHQ�PRUH�LPSDFWHG�QRZ��2XU�UHVSRQVH�
needs to focus on these populations.

• ,QYROYLQΑ�WKH�PRVW�LPSDFWHG�FRPPXQLWLHV�LQ�GHFLVLRQ�PDNLQΑ�DURXQG�
crisis response is vital. At the same time, these communities have plenty 
RI�UHDVRQV�WR�EH�GLVWUXVWIXO�RI�WKH�ΑRYHUQPHQW�DQG�SXEOLF�KHDOWK�V\VWHPV�DQG�
HQΑDΑHPHQW�PXVW�EH�UHVSRQVLYH�WR�WKLV�G\QDPLF�

• Equity is our priority.�,I�HTXLW\�LV�RQO\�D�SULRULW\�RI�WLPHV�RI�HDVH�DQG�VXUSOXV��
then it was never really a priority.

• Set equitable outcomes��:KDW�DUH�RXU�GHVLUHG�RXWFRPHV��DQG�ZKR�ZLOO�EHQHȴW�
and who will be burdened by our decisions?), understand context �'RHV�RXU�
KLVWRULFDO�UHODWLRQVKLS�ZLWK�LPSDFWHG�FRPPXQLWLHV�VXΑΑHVW�WKH\�PLΑKW�GLVWUXVW�XV"���
HQΑDΑH�WKRVH�PRVW�LPSDFWHG (are those who are deeply impacted represented 
LQ�DQG�LQIRUPHG�RI�WKLV�HRUW"���DQG implement and monitor impact.

• 7KH�WRS�SULRULWLHV�IRU�WKH�PRVW�YXOQHUDEOH�FRPPXQLWLHV�LQFOXGH�VHFXULQΑ�
IRRG��SHUVRQDO�SURWHFWLYH�HTXLSPHQW��WUDQVODWHG�LQIRUPDWLRQ��DQG�
VXSSRUW�IRU�WUXVWHG�FRPPXQLW\�EDVHG�RUΑDQL]DWLRQV��3%27ȇV�ȴUVW�DQG�
RQΑRLQΑ�&29,'����UHVSRQVH�DFWLRQV�ZHUH�WR�VXSSRUW�FLW\�DQG�FRPPXQLW\�EDVHG�
RUΑDQL]DWLRQV�WR�SURYLGH�IRU�WKHVH�WRS�QHHGV�
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Governor Kate Brown’s Executive Order 20-12 
compels Portlanders to stay home and close non-
HVVHQWLDO�EXVLQHVVHV�WR�OLPLW�WKH�VSUHDG�RI�&29,'����
However, people still need to make essential trips 
DQG�ΑHW�WR�WKHLU�MREV��7KLV�LV�WUXH�IRU�IURQWOLQH�
ZRUNHUV��SHRSOH�SURYLGLQΑ�HPHUΑHQF\�VHUYLFHV��
and all other workers in critical industries who are 
not able to work-from-home. This work focuses on 
XVLQΑ�RXU�ULΑKW�RI�ZD\�WR�FUHDWH�VDIH�ZD\V�IRU�WKHVH�
community members to travel.

675$7(*,(6

• 6XSSRUW�EDVLF�PRELOLW\�QHHGV�

• 6XSSRUW�DΑHQF\�SDUWQHUV

• 6XSSRUW�SK\VLFDO�GLVWDQFLQΑ�ΑXLGHOLQHV�RQ�
WUDQVSRUWDWLRQ�V\VWHPV

2XU�IUDPHZRUN�LPDΑLQHV�D�VHULHV�RI�RYHUODSSLQΑ�VWUDWHΑLHV�WKDW�
UHVSRQG�DQG�DGDSW�WR�WKH�FKDOOHQΑHV�DQG�RSSRUWXQLWLHV�DKHDG�

7KURXΑKRXW�WKH�6WD\�DW�+RPH�RUGHU�DQG�EH\RQG��
Portlanders and businesses will be expected to 
PDLQWDLQ�SK\VLFDO�GLVWDQFLQΑ�LQ�GDLO\�RSHUDWLRQV�
DQG�ZKHQ�LQWHUDFWLQΑ�ZLWK�RWKHUV��7KLV�FDQ�EH�
FKDOOHQΑLQΑ�RQ�VWUHHWV�DQG�VLGHZDONV�QRW�GHVLΑQHG�
IRU�SK\VLFDO�GLVWDQFLQΑ��3%27�DFWLRQV�HPSKDVL]H�
FUHDWLQΑ�VSDFH�IRU�SHRSOH�WR�ZDON��WUDYHO��DQG�GR�
EXVLQHVV�RQ�RXU�VWUHHWV��DOO�ZKLOH�VWD\LQΑ�VDIH�DQG�
healthy.  

675$7(*,(6

• Public communications

• 6XSSRUW�VDIH�DQG�KHDOWK\�PRELOLW\�RSWLRQV

• 3URΑUDPV�DQG�HQΑDΑHPHQW�

• 6DIHU�EXV\�VWUHHWV

• +HDOWK\�EXVLQHVVHV

• 4XLHWHU�QHLΑKERUKRRG�ΑUHHQZD\V

Path to a Better Future

A  P O S S I B L E  R E C O V E R Y  T I M E L I N E

 Stay Hom
e and Save Lives 

Encouraging People to 
“Stay Home and Save Lives”

Supporting Physical 
Distancing on Our Streets

Supporting Physical Distancing on Our Streets



,W�LV�WRR�HDUO\�WR�FRPSUHKHQG�WKH�IXOO�HFRQRPLF�
LPSDFW�RI�WKH�&29,'����FULVLV��3RUWODQG�LV�OLNHO\�
to see main streets with closed businesses and 
UHVLGHQWV�H[SHULHQFLQΑ�HFRQRPLF�KDUGVKLSV�QRZ�
and into the future. We will be tasked with re-
LQVWLWXWLQΑ�WUXVW�LQ�SXEOLF�WUDQVLW�ZLWK�FOHDQ��UHOLDEOH��
and frequent service.  PBOT actions will prepare 
IRU�DQWLFLSDWHG�VWLPXOXV�IXQGLQΑ�DQG�UHLQYHVWPHQW�
LQ�RXU�FRPPXQLWLHV��QHLΑKERUKRRGV��DQG�EXVLQHVV�
districts. These investments should expand access 
WR�ORZ�FRVW�WUDQVSRUWDWLRQ�RSWLRQV�VHUYLQΑ�RXU�PRVW�
impacted communities.

675$7(*,(6

• &RQQHFW�FRPPXQLWLHV�WKURXΑK�WUDQVSRUWDWLRQ�
investments

• 3URΑUDPV�DQG�HQΑDΑHPHQW

3RUWODQGHUV�DUH�VWURQΑ�VXSSRUWHUV�RI�DGYDQFLQΑ�
ΑRDOV�UHODWHG�WR�FOLPDWH�FKDQΑH�DQG�PRYLQΑ�WRZDUG�
a more resilient, sustainable, and equitable future. 
,QFUHDVHV�LQ�ZDONLQΑ��ELF\FOLQΑ��ZRUNLQΑ�IURP�KRPH��
DQG�UHWXUQ�WR�WUDQVLW�DUH�DOO�HVVHQWLDO�LQ�KHOSLQΑ�RXU�
FLW\�UHDOL]H�D�ORZ�FDUERQ�IXWXUH��2XU�HRUWV�WR�DGDSW�
DQG�UHVSRQG�WR�WKH�LPPHGLDWH�&29,'����FULVLV�DQG�
to address the residual economic impacts should 
VXSSRUW�WKHVH�ORQΑ�WHUP�ΑRDOV�

675$7(*,(6

• /RQΑ�UDQΑH�SODQQLQΑ

• Public involvement

Supporting Economic 
Recovery & Reinvestment 

Reimagining a  
Better Future

Supporting Economic Recovery & Reinvestment

Reim
agining a Better Future

PORTLAND BUREAU OF TRANSPORTATION



(QFRXUDJLQJ�3HRSOH�WR�
6WD\�+RPH�DQG�6DYH�/LYHV� 
Strategies

(1&285$*,1*�3(23/(�72�67$<�+20(�$1'�6$9(�/,9(6

6XSSRUW�%DVLF�0RELOLW\�1HHGV 
Expand transportation access and reduce costs and barriers  
to transportation services

.(<�$&7,216 ,03/(0(17$7,21�/($'

Support reduced-fare e-scooter partnerships to support 
increased access for essential travel.

PBOT Policy

,PSOHPHQW�UHGXFHG�IDUH�%,.(72:1�ELNH�VKDUH�DFFHVV�WR�
support increased access for essential travel.

%,.(72:1�
Bike-Share

'LVFRXQW�6PDUW3DUN�*DUDΑH�UDWHV�WR�VXSSRUW�DFFHVV�WR�
GRZQWRZQ�MREV�DQG�HVVHQWLDO�VHUYLFHV�

3%27�3DUNLQΑ

8        SAFE STREETS INITIATIVE
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6XSSRUW�$ΑHQF\�3DUWQHUV  
:RUN�ZLWK�SDUWQHUV�DQG�WKH�(PHUΑHQF\�&RRUGLQDWLRQ�&HQWHU�WR�
PHHW�XUΑHQW�FRPPXQLW\�QHHGV

.(<�$&7,216 ,03/(0(17$7,21�/($'

2HU�WUDɝF�VXSSRUW�RI�WHFKQRORΑ\�DQG�IRRG�GLVWULEXWLRQ�ZLWKLQ�
RXU�FRPPXQLWLHV�E\�PDQDΑLQΑ�WUDɝF�DQG�FXUE�]RQH�DFFHVV�

PBOT Maintenance 
2SHUDWLRQV��'37�8&,�
7HPSRUDU\�7UDɝF�&RQWURO�

(QVXUH�SURSHU�VDIHW\�DQG�DFFHVV�WR�3RUWODQG�3DUNV�	�
5HFUHDWLRQ�IDFLOLWLHV�WKURXΑK�DFFHVV�PDQDΑHPHQW�WR�SDUN�
streets.

PBOT Maintenance 
2SHUDWLRQV��'37�8&,�
7HPSRUDU\�7UDɝF�&RQWURO�

6XSSRUW�WKH�GHSOR\PHQW�RI�K\ΑLHQH�VWDWLRQV�WKURXΑKRXW�WKH�
community so that everyone has access to this critical health 
tool.

Portland Bureau of 
(PHUΑHQF\�0DQDΑHPHQW��
PBOT Maintenance 
Operations, PBOT 
Portland in the Streets

(1&285$*,1*�3(23/(�72�67$<�+20(�$1'�6$9(�/,9(6

6XSSRUW�3K\VLFDO�'LVWDQFLQΑ�*XLGHOLQHV�RQ�
7UDQVSRUWDWLRQ�6\VWHPV  
6XSSRUW�SK\VLFDO�GLVWDQFLQΑ�DQG�VDQLWDWLRQ�RQ�SXEOLF� 
transportation services

.(<�$&7,216 ,03/(0(17$7,21�/($'

0RGLI\�3RUWODQG�6WUHHWFDU�RSHUDWLRQV�WR�HQFRXUDΑH�SK\VLFDO�
GLVWDQFLQΑ�ZKLOH�ULGLQΑ�

3%27�6WUHHWFDU�'LYLVLRQ�
0DQDΑHU

0RGLI\�$HULDO�7UDP�RSHUDWLRQV�WR�HQFRXUDΑH�SK\VLFDO�
GLVWDQFLQΑ�ZKLOH�ULGLQΑ�

OHSU, PBOT Tram 
0DQDΑHU

(QDFW�HQKDQFHG�%,.(72:1�ELNH�VKDUH�VDQLWDWLRQ�SURWRFROV�
WR�LQFUHDVH�IUHTXHQF\�RI�FOHDQLQΑ�ȊKLΑK�FRQWDFWȋ�VXUIDFHV�RQ�
%,.(72:1�ELF\FOHV�DQG�VWDWLRQV�

%,.(72:1�%LNH�6KDUH

Partner with e-scooter operators to increase frequency of 
FOHDQLQΑ�ȊKLΑK�FRQWDFWȋ�VXUIDFHV�RQ�H�VFRRWHUV�

PBOT Policy

SAFE STREETS INITIATIVE     �     

PORTLAND BUREAU OF TRANSPORTATION



6XSSRUWLQJ�3K\VLFDO�
Distancing on Our Streets
Strategies

6XSSRUW�6DIH�DQG�+HDOWK\�0RELOLW\�2SWLRQV
'HSOR\�UDSLG�LPSOHPHQWDWLRQ�RI�SURMHFWV�WR�VXSSRUW�VDIH��
SK\VLFDOO\�GLVWDQW�PRELOLW\�DV�3RUWODQG�EHΑLQV�WR�UHRSHQ�DQG�
restart public life

3URΑUDPV�DQG�(QΑDΑHPHQW
&RQQHFW�ZLWK�3RUWODQGHUV�WR�KHDU�ZKDW�WKH\�QHHG��ΑHW�LQSXW�
RQ�KRZ�VWUHHW�FKDQΑHV�DUH�ZRUNLQΑ��DQG�VKDUH�SXEOLF�KHDOWK�
information

Public Communications
Work with the public to inform how and where we are 
LPSOHPHQWLQΑ�WKHVH�DFWLRQV

6DIHU�%XV\�6WUHHWV 
3URYLGH�VSDFH�IRU�SK\VLFDO�GLVWDQFLQΑ�RQ�EXV\�VWUHHWV�ZLWK�
QDUURZ�RU�PLVVLQΑ�VLGHZDONV

+HDOWK\�%XVLQHVVHV
+HOSLQΑ�ORFDO�EXVLQHVVHV�DGDSW�WR�SK\VLFDO�GLVWDQFLQΑ�ΑXLGHOLQHV

4XLHWHU�1HLΑKERUKRRG�*UHHQZD\V 
.HHS�ORZ�WUDɝF�VWUHHWV��NQRZQ�DV�QHLΑKERUKRRG�ΑUHHQZD\V��
VORZ�DQG�VDIH�ZLWK�PHVVDΑLQΑ�DQG�DGYLVRU\�LQWHUYHQWLRQV

$FWLRQV�WR�VXSSRUW�SK\VLFDO�GLVWDQFLQΑ�RQ�RXU�VWUHHWV�DUH�GLYLGHG�LQWR�
WKH�VL[�IROORZLQΑ�VWUDWHΑLHV�

��        SAFE STREETS INITIATIVE
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6XSSRUW�6DIH�	�+HDOWK\�0RELOLW\�2SWLRQV
'HSOR\�UDSLG�LPSOHPHQWDWLRQ�RI�SURMHFWV�WR�VXSSRUW�VDIH��SK\VLFDOO\�
GLVWDQW�PRELOLW\�DV�3RUWODQG�EHΑLQV�WR�UHRSHQ�DQG�UHVWDUW�SXEOLF�OLIH

.(<�$&7,216 ,03/(0(17$7,21�/($'

(QFRXUDΑH�DQG�LQFHQWLYL]H�DFWLYH�WUDQVSRUWDWLRQ�IRU�SHRSOH�
UHWKLQNLQΑ�KRZ�WR�ΑHW�DURXQG�DV�3RUWODQG�EHΑLQV�WR�ΑUDGXDOO\�UHRSHQ�

3%27�$FWLYH�7UDQVSRUWDWLRQ�	�
Safety, PBOT Communications

,GHQWLI\�DQG�UDSLGO\�LPSOHPHQW�LQWHULP�ELNHZD\�FRQQHFWLRQV�WR�
EXVLQHVVHV�DQG�GRZQWRZQ��(QKDQFH�IDFLOLWLHV�DQG�ȴOO�ΑDSV�LQ�WKH�
ELNHZD\�QHWZRUN�DV�LGHQWLȴHG�LQ�SULRU�DQG�RQΑRLQΑ�SODQQLQΑ�HRUWV��
such as Central City in Motion and the Portland Bicycle Plan for 2030.

3%27�3ODQQLQΑ���
3%27�&DSLWDO�'HOLYHU\

,GHQWLI\�QHDU�WHUP�ORFDWLRQV�ZKHUH�DGGLWLRQDO�VSDFH�PD\�EH�QHHGHG�
for people to safely wait at transit stops due to narrow sidewalks, 
busy storefronts and services, increased ridership, or other factors 
WKDW�FRQVWUDLQ�WKH�DELOLW\�RI�SHRSOH�WR�DGKHUH�WR�SK\VLFDO�GLVWDQFLQΑ�
ΑXLGHOLQHV�

3%27�3ODQQLQΑ��7UL0HW

&RQWLQXH�WR�FROODERUDWH�ZLWK�DΑHQF\�SDUWQHUV�WR�VXSSRUW�VDIH�WUDQVLW�
DFFHVV�DQG�TXHXLQΑ�DW�EXV\�WUDQVLW�VWRSV�

3%27�3ODQQLQΑ��7UL0HW

8VH�SLORW�SURMHFWV�DV�D�SXEOLF�HQΑDΑHPHQW�DSSURDFK�WR�OHDUQ�PRUH�
DERXW�LPSDFWV�DQG�ΑDWKHU�FRPPXQLW\�IHHGEDFN�

3%27�3ODQQLQΑ

SAFE STREETS INITIATIVE     ��     

PORTLAND BUREAU OF TRANSPORTATION
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Public Communications
Work with the public to inform how and where we are 
LPSOHPHQWLQΑ�WKHVH�DFWLRQV

.(<�$&7,216 ,03/(0(17$7,21�/($'

'HYHORS�DQG�GHSOR\�PXOWLOLQΑXDO�SXEOLF�PHVVDΑLQΑ�DQG�
FRPPXQLFDWLRQ�DERXW�3%27�LQWHUYHQWLRQV�GHVLΑQHG�WR�
VXSSRUW�SK\VLFDO�GLVWDQFLQΑ�

PBOT Communications, 
PBOT Active 
7UDQVSRUWDWLRQ�	�6DIHW\

$FWLYDWH�LQWHUQDO�SXEOLF�VHFWRU�QHWZRUNV�DFURVV�WKH�UHΑLRQ��
EXLOGLQΑ�R�RI�H[LVWLQΑ�VRFLDO�FDSLWDO�WR�FRRUGLQDWH�SXEOLF�
HQΑDΑHPHQW�DSSURDFKHV�DQG�VKDUH�UHVRXUFH�RSSRUWXQLWLHV�

3%27�(TXLW\�	�,QFOXVLRQ�
3URΑUDP

(QΑDΑH�H[LVWLQΑ�H[WHUQDO�QHWZRUNV�WR�DGDSW�WR�FRPPXQLW\�
needs, where feasible, within the scope of PBOT actions 
UHODWHG�WR�SK\VLFDO�GLVWDQFLQΑ�

PBOT Communications

(VWDEOLVK�DQ�RQΑRLQΑ�DFFHVVLEOH�IHHGEDFN�ORRS�IRU�FRPPXQLW\�
members to share feedback. Capture qualitative and 
TXDQWLWDWLYH�GDWD�DERXW�WKH�SURMHFW��7UDFN�DOO�DGDSWDWLRQV�

3%27�3ODQQLQΑ��3%27�
$FWLYH�7UDQVSRUWDWLRQ�	�
Safety, PBOT Portland in 
the Streets

,QFRUSRUDWH�UHOHYDQW�HPHUΑLQΑ�EHVW�SUDFWLFHV�DQG�WHFKQRORΑ\�
SODWIRUPV�WR�HQKDQFH�SXEOLF�HQΑDΑHPHQW�WRROV�FRPSDWLEOH�
ZLWK�SK\VLFDO�GLVWDQFLQΑ�ΑXLGHOLQHV�

3%27�3ODQQLQΑ

��        SAFE STREETS INITIATIVE
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3URΑUDPV�DQG�(QΑDΑHPHQW
&RQQHFW�ZLWK�3RUWODQGHUV�WR�KHDU�ZKDW�WKH\�QHHG��ΑHW�LQSXW�RQ�KRZ�
VWUHHW�FKDQΑHV�DUH�ZRUNLQΑ��DQG�VKDUH�SXEOLF�KHDOWK�LQIRUPDWLRQ

.(<�$&7,216 ,03/(0(17$7,21�/($'

'HSOR\�UHPRWH������6XQGD\�3DUNZD\V�SURΑUDPPLQΑ�
LQLWLDWLYHV�LQ�DOLΑQPHQW�ZLWK�SK\VLFDOO\�GLVWDQW�1HLΑKERUKRRG�
*UHHQZD\�QHWZRUN�DFWLYDWLRQ�VWUDWHΑLHV�

PBOT Active 
7UDQVSRUWDWLRQ�	�6DIHW\

&UHDWH�D�SXEOLF�KHDOWK�FRPPXQLFDWLRQV�FDPSDLΑQ�WR�VKDUH�
PHVVDΑHV�DERXW�GLVWDQFLQΑ�DQG�VDIHW\�LQ�SXEOLF�VSDFH�

PBOT Communications

Provide information, education, and tools so that Portlanders 
FDQ�XVH�DQG�HQMR\�VORZ�VWUHHWV�XVLQΑ�DFWLYH�PRGHV�HVSHFLDOO\�
those who are faced with more barriers to transportation 
RSWLRQV�DQG�ΑUHHQ�VSDFH�

PBOT Active 
7UDQVSRUWDWLRQ�	�6DIHW\

'HYHORS�D�VWUDWHΑ\�ZLWK�FXOWXUDOO\�VSHFLȴF�RUΑDQL]DWLRQV�WR�
VXSSRUW�IDPLOLHV�LQ�XVLQΑ�DFWLYH�WUDQVSRUWDWLRQ�WR�LQFUHDVH�
KHDOWK�EHQHȴWV�DQG�DFFHVV�WR�VHUYLFHV�

PBOT Safe Routes 
to School

$GDSW�3%27�%ORFN�3DUW\�DQG�3OD\�6WUHHW�SURΑUDPV�WR�EH�
FRPSDWLEOH�ZLWK�SK\VLFDO�GLVWDQFLQΑ�ΑXLGHOLQHV�

PBOT Portland in the 
Streets

6XSSRUW�WKH�2ɝFH�RI�&RPPXQLW\�DQG�&LYLF�/LIH���(PHUΑHQF\�
Coordination Center’s 6RFLDO�,VRODWLRQ�0LWLΑDWLRQ�3URMHFW with 
community-oriented activities in the street, such as &KDON�WKH�
Walk and mini vehicle parades.

2ɝFH�RI�&RPPXQLW\�DQG�
&LYLF�/LIH

SAFE STREETS INITIATIVE     ��     
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6DIHU�%XV\�6WUHHWV 
3URYLGH�VSDFH�IRU�SK\VLFDO�GLVWDQFLQΑ�RQ�EXV\�VWUHHWV�ZLWK� 
QDUURZ�RU�PLVVLQΑ�VLGHZDONV

5HSXUSRVHG�VSDFH�IRU�ZDONLQJ�DQG�TXHXLQJ�
ZKLOH�PDLQWDLQLQJ�D�VDIH�SK\VLFDO�GLVWDQFH

3ULRULW\�ZLOO�EH�JLYHQ�WR�
EXV\�VWUHHWV�ZLWK�QDUURZ�
RU�LQFRPSOHWH�VLGHZDONV

.(<�$&7,216 ,03/(0(17$7,21�/($'

([SDQG�SHGHVWULDQ�VSDFH�WR�VXSSRUW�SK\VLFDO�GLVWDQFLQΑ�RQ�
VLGHZDONV�ZKHUH�WKHUH�LV�LQVXɝFLHQW�VSDFH��7KLV�LQFOXGHV�
DORQΑ�QDUURZ�VLGHZDONV��DUHDV�ZLWK�ORWV�RI�SHGHVWULDQV��DQG�DW�
corners where people must wait to cross the street.

3%27�3ODQQLQΑ��3%27�
&DSLWDO�'HOLYHU\

:RUN�ZLWK�SDUWQHU�DΑHQFLHV�WR�H[SDQG�SHGHVWULDQ�VSDFH�
WR�VXSSRUW�SK\VLFDO�GLVWDQFLQΑ�RQ�URDGZD\V��EULGΑHV��DQG�
IUHHZD\�FURVVLQΑV�QRW�PDQDΑHG�E\�3%27�

3%27�3ODQQLQΑ��3%27�
&DSLWDO�'HOLYHU\

Expand pedestrian space at transit stops where there is 
OLPLWHG�VSDFH�WR�SUDFWLFH�SK\VLFDO�GLVWDQFLQΑ��

3%27�3ODQQLQΑ���3%27�
&DSLWDO�'HOLYHU\��7UL0HW

$FWLYDWH�VFKRRO�]RQH�EHDFRQV�GXULQΑ�VFKRRO�OXQFK�KRXUV�WR�
VXSSRUW�VFKRRO�OXQFK�SURΑUDP�

3%27�6LΑQDOV�	�6WUHHW�
/LΑKWLQΑ

��        SAFE STREETS INITIATIVE
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PEDESTRIAN 
DISTRICTS

BUSY STREETS 
In pedestrian districts 
with missing or 
constrained sidewalks

PARKS / 
OPEN SPACES

BUSY STREETS IN PEDESTRIAN DISTRICTS

2XU�%XV\�6WUHHW�QHWZRUN�LV�PDGH�XS�RI�PDMRU�WUDɝF�
FRUULGRUV�WKDW�XVXDOO\�VHUYH�WUDQVLW�DQG�FRQQHFW�
FRPPXQLW\�DQG�FRPPHUFLDO�GHVWLQDWLRQV��These 
streets are also likely a part of our Vision Zero High 
Crash Network. The Safe Streets focus is on providing 
more room for pedestrians where sidewalk conditions 
PDNH�SK\VLFDO�GLVWDQFLQJ�GLɝFXOW��7KH�LQLWLDO�IRFXV�ZLOO�
EH�ZLWKLQ�3HGHVWULDQ�'LVWULFWV��DUHDV�RI�WKH�FLW\�ZLWK�
the most walking demand and walking destinations. 
Early priority will be given to needs within Pedestrian 
'LVWULFWV�LQ�(DVW�3RUWODQG��ZKHUH�WKHUH�DUH�PDQ\�
narrow, curb-tight sidewalks along busy arterial streets. 
Upon addressing needs within these areas, other 
sidewalk needs will be considered throughout the city. 
Considerations for implementation on these streets 
include missing or narrow sidewalks, transit demand, 
and availability of roadway space.

Initial analysis has focused 
on narrow, curb-tight 
sidewalks within East Portland 
Pedestrian Districts that are 
adjacent to parking or bike 
lanes that can be used to 
provide additional space for 
safe physical distancing.

SAFE STREETS INITIATIVE     ��     

PORTLAND BUREAU OF TRANSPORTATION
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+HDOWK\�%XVLQHVVHV
+HOSLQΑ�ORFDO�EXVLQHVVHV�DGDSW�WR�SK\VLFDO�GLVWDQFLQΑ�ΑXLGHOLQHV

'HVLJQDWHG�VSDFH�
IRU�ZDLWLQJ�DW�EXV\�
intersections

Interim “Mini-Plazas” to 
help provide space for 
SK\VLFDOO\�GLVWDQW�GLQLQJ

/RDGLQJ�]RQHV�IRU�
GHOLYHU\��	�SLFNXS

'HVLJQDWHG�VSDFH�IRU�TXHXLQJ�WR�
DFFHVV�EXV\�VWRUHIURQWV��VXFK�DV�

JURFHULHV�DQG�PDUNHWV

.(<�$&7,216 ,03/(0(17$7,21�/($'

'LVWULEXWH�D�%XVLQHVV�7RRONLW�WR�KHOS�EXVLQHVVHV�DQG�
RUΑDQL]DWLRQV�XVH�WKH�ULΑKW�RI�ZD\�WR�DGDSW�WR�FKDQΑLQΑ�
SK\VLFDO�GLVWDQFLQΑ�ΑXLGHOLQHV�

PBOT Portland in the 
Streets

,PSOHPHQW�ORDGLQΑ�]RQHV�IRU�GHOLYHU\�DQG�SLFNXS��LQ�
partnership with businesses.

PBOT Portland in the 
6WUHHWV��3%27�3DUNLQΑ

2HU�VWUHDPOLQHG�SHUPLWWLQΑ�IRU�EXVLQHVV�DQG�RUΑDQL]DWLRQ�
XVH�RI�WKH�ULΑKW�RI�ZD\�WKDW�LV�FRPSDWLEOH�ZLWK�SK\VLFDO�
GLVWDQFLQΑ�ΑXLGHOLQHV�

PBOT Portland in the 
Streets

/HYHUDΑH�FRPPXQLFDWLRQV�UHVRXUFHV�DQG�HYHQWV�VXFK�DV�
6XQGD\�3DUNZD\V�WR�VXSSRUW�ȊVKRS�ORFDOȋ�PHVVDΑLQΑ�

PBOT Communications

��        SAFE STREETS INITIATIVE
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Our neighborhood main streets are the 
walkable business and commercial districts in 
RXU�QHLJKERUKRRGV��These streets concentrate 
neighborhood businesses and restaurants, many of 
which are closed or have adapted operations to meet 
the state Stay at Home order.  

Many of our city’s businesses have done their best 
to rapidly adapt to physical distancing guidelines. 
We believe PBOT can play an important role in 
guiding and permitting new uses of the right-of-
way to support these businesses in this challenging 
time. The Safe Streets focus for healthy businesses 
will work directly with businesses to support social 
distancing among customers to facilitate increased 
commerce, while maintaining health and safety. 

ON THE GROUND TODAY

Our main streets and business districts have 
lots of pedestrians crowded onto streets 
that were never designed to for physical 
distancing.

Some of the major challenges this initiative 
addresses include:

1. a need for additional space for walking

2. a need for wider sidewalks

3. transit stops without space to safely wait 
for the next bus

4. a need to reinforce physical distancing 
guidance to support local businesses 

 

SAFE STREETS INITIATIVE     ��     
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4XLHWHU�1HLΑKERUKRRG�*UHHQZD\V 
.HHS�ORZ�WUDɝF�VWUHHWV��NQRZQ�DV�1HLΑKERUKRRG�*UHHQZD\V��
VORZ�DQG�VDIH�ZLWK�PHVVDΑLQΑ�DQG�DGYLVRU\�LQWHUYHQWLRQV

$GYLVRU\�VLJQDJH�DW�EXV\�
LQWHUVHFWLRQV�DQG�DORQJ�
1HLJKERUKRRG�*UHHQZD\�FRUULGRUV

&RQWLQXHG�IXOO�DFFHVV�
allowed for residents, 
QHLJKERUV��DQG�GHOLYHULHV

SHARE THE STREET

IS THIS CALMER STREET
WORKING? 503-823-SAFE

6’

.(<�$&7,216 ,03/(0(17$7,21�/($'

'HSOR\�DGYLVRU\�DFFHVV�UHVWULFWLRQV�DQG�VSHHG�VLΑQDΑH�DORQΑ�
WKH�H[LVWLQΑ�1HLΑKERUKRRG�*UHHQZD\�QHWZRUN�

PBOT Active 
7UDQVSRUWDWLRQ�	�6DIHW\

'HYHORS�FULWHULD�DQG�LPSOHPHQWDWLRQ�SODQ�IRU�DGYLVRU\�DFFHVV�
UHVWULFWLRQV�DQG�VLΑQDΑH�DORQΑ�WKH�SODQQHG�1HLΑKERUKRRG�
Greenway network to expand access for people of color and 
lower-income communities.

3%27�3ODQQLQΑ��3%27�
$FWLYH�7UDQVSRUWDWLRQ�	�
Safety

'HYHORS�D�PHVVDΑLQΑ�DQG�FRPPXQLFDWLRQV�VWUDWHΑ\�WR�
HQFRXUDΑH�SK\VLFDO�GLVWDQFLQΑ�DQG�DYRLG�FURZGLQΑ�RQ�
1HLΑKERUKRRG�*UHHQZD\V�

PBOT Active 
7UDQVSRUWDWLRQ�	�6DIHW\
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2XU�1HLJKERUKRRG�*UHHQZD\�QHWZRUN�LV�D�
collection of streets enhanced as preferred routes 
IRU�SHRSOH�ZDONLQJ��ELNLQJ��DQG�UROOLQJ�� The existing 
Neighborhood Greenway network is well established, 
DQG�UHFHQW�QHLJKERUKRRG�SODQQLQJ�KDV�FRQȴUPHG�
future routes.  

The Safe Streets focus is to protect these neighborhood 
DVVHWV�IURP�LQFUHDVHG�WUDɝF�YROXPHV�DQG�WR�VHW�
expectations for future investments. Additional 
considerations for implementation include presence or 
lack of sidewalks, proximity to parks and natural areas, 
and ability to serve multifamily housing. 

NEIGHBORHOOD GREENWAYS

EXISTING
NEIGHBORHOOD 
GREENWAYS
PLANNED / FUNDED
NEIGHBORHOOD 
GREENWAYS

PARKS / 
OPEN SPACES

Consult the 2030 Bike Plan for additional 
Neighborhood Greenway opportunities in 
the Brentwood-Darlington area.

Consult Southwest in 
Motion for additional 

Neighborhood 
Greenway projects to 
ȴOO�JDSV�LQ�WKH�DFWLYH�

transportation network

Consult East 
Portland in 
Motion for 
additional 
Neighborhood 
Greenway 
projects & 
opportunities
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6833257,1*�3+<6,&$/�',67$1&,1*�21�285�675((76

3URMHFW�,GHQWLȴFDWLRQ�	�3ULRULWL]DWLRQ

PBOT will identify streets and locations for possible 
interventions by looking at: 

3ODFHV�ZKHUH�DGGLWLRQDO�ULJKW�RI�ZD\�VSDFH�
LV�UHTXLUHG�WR�PDLQWDLQ�VWDWH�PDQGDWHG�
physical distancing guidelines:

• Neighborhood Greenways 
• Busy streets with constrained or                 

missing sidewalks
• Main streets and commercial corridors

Places where the number of pedestrians 
makes it harder to practice safe physical 
distancing:

• Transit stops with high ridership or 
constrained space

• Essential businesses 
• Schools, government buildings, and hospitals 
• Social service providers 
• 6FHQLF�DUHDV�DQG�PDMRU�SXEOLF�VSDFHV
• Pedestrian districts or other areas of high 

pedestrian demand

Additional places where physical and social 
LQIUDVWUXFWXUH�LV�ODFNLQJ��LQFOXGLQJ�

• Places without access to parks or public 
spaces

• Places without access to community centers, 
places of worship, or other places of 
congregation

7KH�6DIH�6WUHHWV�ΖQLWLDWLYH�ZLOO�PDNH�FKDQJHV�WR�RXU�
streets to make it easier and safer for Portlanders to 
practice physical distancing as the city reopens and 
broader public life begins again. These temporary 
interventions will only be applied where necessary to 
VXSSRUW�KHDOWK�DQG�VDIHW\��DQG�ZLOO�EH�SULRULWL]HG�WR�
serve communities most in need.

6WUHHW�ΖGHQWLȴFDWLRQ�&ULWHULD

��%86<�675((76

��%86Ζ1(66�'Ζ675Ζ&76

��1(Ζ*+%25+22'�*5((1:$<6

 �&Ζ7<�:Ζ'(�675$7(*<
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3%27�ZLOO�XVH�DQ�HTXLW\�IRFXVHG�DSSURDFK�WR�SULRULWL]H�LQWHUYHQWLRQV�LQ�D�ZD\�WKDW�ZLOO�
elevate the needs of our most impacted residents and workers while also considering 
areas of growing pedestrian, transit, and cycling activity. Successful implementation 
will rely on consultation with other bureaus, other government agencies, our non-
SURȴW�DQG�DGYRFDF\�SDUWQHUV��DV�ZHOO�DV�WKH�JHQHUDO�SXEOLF��:H�ZLOO�XVH�DYDLODEOH�GDWD�
to understand geographic concentration of populations with these conditions to 
inform implementation (see Portland’s Equity Toolkit for additional guidance). 

Some of the criteria that may be used to prioritize an equitable implementation may 
include identifying areas with high concentrations of:

ΖPSOHPHQWDWLRQ�3ULRULWL]DWLRQ�&ULWHULD

• 5HVLGHQWV�LGHQWLI\LQJ�DV�D�SHUVRQ�RI�
color 

• Households with lower incomes

• Older adults
• People experiencing homelessness
• People with disabilities

3%27�(48,7<�0$75,;�6&25(�
�5DFH���,QFRPH��

Learn more about this data source and how it guides our work: 
www.portlandoregon.gov/transportation/74236

��� ��� ��� ��� 10
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.(<�$&7,216 ,03/(0(17$7,21�/($'

'HYHORS�D�VHW�RI�VWUDWHΑLHV�DQG�FRPPXQLFDWLRQV�WR�VXSSRUW�
HPSOR\HUV�DQG�HPSOR\HHV�ΑHWWLQΑ�WR�ZRUN��VXFK�DV�
HQFRXUDΑLQΑ�ZRUN�IURP�KRPH�VFKHGXOHV�DQG�XVLQΑ�DFWLYH�
modes of transportation.  

PBOT Active 
7UDQVSRUWDWLRQ�	�6DIHW\

([SDQG�ȊOLΑKW�LQGLYLGXDO�WUDQVSRUW�RSWLRQVȋ�ZLWK�HOHFWULF�ELNH�
share and e-scooters.

%,.(72:1�%LNH�6KDUH

'HSOR\�ȊWUDɝF�SOD\ΑURXQGVȋ�WR�VXSSRUW�VWXGHQWV�DQG�IDPLOLHV�
LQ�OHDUQLQΑ�DERXW�WUDɝF�VDIHW\�WRΑHWKHU�

PBOT Active Transportation 
	�6DIHW\��3%27�6DIH�5RXWHV�
to School

6XSSRUWLQJ�(FRQRPLF�
5HFRYHU\�	�5HLQYHVWPHQW� 
Strategies

6833257,1*�(&2120,&�5(&29(5<�$1'�5(,19(670(17

3URΑUDPV�DQG�(QΑDΑHPHQW 
6XSSRUW�FRPPXQLW\�EXLOGLQΑ�DQG�VRFLDO�FRQQHFWLRQV�DQG�
WKH�UHWKLQNLQΑ�RI�WUDYHO�FKRLFHV

22        SAFE STREETS INITIATIVE



.(<�$&7,216 ,03/(0(17$7,21�/($'

$ΑΑUHVVLYHO\�VHHN�IHGHUDO��VWDWH��DQG�ORFDO�IXQGLQΑ�VRXUFHV�WR�
LQYHVW�LQ�WKH�HFRQRP\�DQG�LQ�RXU�SURMHFWV�

3%27�3ODQQLQΑ

,PSOHPHQW�SODQQHG�SURMHFWV�LGHQWLȴHG�LQ�UHFHQWO\�DGRSWHG�RU�
LQ�SURΑUHVV�DUHD�SODQV��7KLV�LQFOXGHV�&HQWUDO�&LW\�LQ�0RWLRQ��
Southwest in Motion, and Northwest in Motion.

3%27�&DSLWDO�'HOLYHU\��
3%27�3ODQQLQΑ

,PSOHPHQW�FRXQFLO�DGRSWHG�WUDQVSRUWDWLRQ�V\VWHP�LQLWLDWLYHV��
LQFOXGLQΑ�WKH�5RVH�/DQH�3URMHFW�DQG�9LVLRQ�=HUR�VDIHW\�
SURMHFWV�

3%27�&DSLWDO�'HOLYHU\��
3%27�3ODQQLQΑ

,PSOHPHQW�WKH�(FRQRPLF�6WDELOL]DWLRQ�DQG�5HFRYHU\�
)UDPHZRUN�LQFOXGLQΑ�LQFUHDVHG�FRPPXQLFDWLRQV�ZLWK�
FRPPXQLW\�EDVHG�RUΑDQL]DWLRQV�DQG�LQGLYLGXDO�ȴUPV��DV�ZHOO�
DV�HYDOXDWH�DQG�VWUHQΑWKHQ�LQWHUQDO�SUDFWLFHV�WR�VXSSRUW�ȴUPV�
GLVDGYDQWDΑHG��PLQRULW\��ZRPHQ��HPHUΑLQΑ�VPDOO�EXVLQHVV�
DQG�VHUYLFH�GLVDEOHG�YHWHUDQ�EXVLQHVV�HQWHUSULVH��'�0�:�
(6%�6'9%(��ȴUPV�

3%27�&RQWUDFWLQΑ

&RQGXFW�SURMHFW�GHYHORSPHQW��DV�QHHGHG��WR�EH�UHVSRQVLYH�
WR�IXWXUH�IXQGLQΑ�RSSRUWXQLWLHV�DQG�PD[LPL]H�FRPPXQLW\�
UHLQYHVWPHQW�HRUWV�

3%27�3ODQQLQΑ

8VH�SLORW�SURMHFWV�DV�D�SXEOLF�LQYROYHPHQW�DSSURDFK�WR�OHDUQ�
PRUH�DERXW�LPSDFWV�DQG�ΑDWKHU�FRPPXQLW\�IHHGEDFN�

3%27�3ODQQLQΑ

6833257,1*�(&2120,&�5(&29(5<�$1'�5(,19(670(17

&RQQHFW�&RPPXQLWLHV�WKURXΑK�
7UDQVSRUWDWLRQ�,QYHVWPHQWV 
)XQG�SURMHFWV�GXULQΑ�WKH�UHFRYHU\�SHULRG�WKDW�
maximize outcomes and minimize disruption

SAFE STREETS INITIATIVE     23     
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Reimagining a
%HWWHU�)XWXUH  
Strategies

5(,0$*,1,1*�$�%(77(5�)8785(

/RQΑ�5DQΑH�3ODQQLQΑ 
$GYDQFH�ORQΑ�UDQΑH�SODQQLQΑ�IRU�SURMHFWV

.(<�$&7,216 ,03/(0(17$7,21�/($'

(YDOXDWH�WKH�LPSDFW�RI�WKH�&29,'����FULVLV�RQ�PHHWLQΑ�FLW\�
ΑRDOV�DQG�LQFRUSRUDWH�UHȵHFWLRQV�DQG�OHVVRQV�LQWR�RXU�ORQΑ�
UDQΑH�SODQQLQΑ�

3%27�3ODQQLQΑ

(YDOXDWH�WKH�SRWHQWLDO�RI�DGDSWLQΑ�RU�PDNLQΑ�TXLFN�EXLOG��
LQWHULP��DQG�WHPSRUDU\�SURMHFWV�DQG�SURΑUDPV�SHUPDQHQW�

3%27�3ODQQLQΑ

&RQWLQXH�ORQΑ�UDQΑH�SODQQLQΑ�IRU�QHZ�PDMRU�SURMHFWV�ZKLOH�
UHVSRQGLQΑ�WR�QHZ�FRQVLGHUDWLRQV�DQG�WUDYHO�WUHQGV�HPHUΑLQΑ�
IURP�WKH�&29,'����FULVLV�

3%27�3ODQQLQΑ

Plan for how revenue sources may need to adapt in response 
WR�WKH�&29,'����FULVLV��DQG�EH�UHVWUXFWXUHG�IRU�PRUH�UHVLOLHQFH�
in the future. 

3%27�3ODQQLQΑ

'HYHORS�D�WUDQVSRUWDWLRQ�UHVLOLHQF\�SODQ�IRU�3RUWODQG�WR�
support rapid responses to future disruptions.

3%27�3ODQQLQΑ
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5(,0$*,1,1*�$�%(77(5�)8785(

3XEOLF�,QYROYHPHQW 
([SDQG�WRROV�DQG�DSSURDFKHV�IRU�HQΑDΑLQΑ�ZLWK�DQG�
LQYROYLQΑ�FRPPXQLWLHV

.(<�$&7,216 ,03/(0(17$7,21�/($'

)RUPDOL]H�QHZ�YLUWXDO�HQΑDΑHPHQW�PHWKRGV��DV�DSSURYHG�E\�
3RUWODQG�%XUHDX�RI�7HFKQRORΑ\�6HUYLFHV�DQG�&LW\�$WWRUQH\ȇV�
2ɝFH�IRU�FROODERUDWLQΑ�ZLWK�3RUWODQGȇV�GLYHUVH�FRPPXQLWLHV�

PBOT Communications, 
3%27�(TXLW\�	�,QFOXVLRQ�
3URΑUDP��3%27�$FWLYH�
7UDQVSRUWDWLRQ�	�6DIHW\

Use online tools to expand and streamline the public 
HQΑDΑHPHQW�WRROER[�ZLWK�D�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�
approach informed by community feedback, both qualitative 
and quantitative evaluation.

3%27�(TXLW\�	�,QFOXVLRQ�
3URΑUDP��3%27�$FWLYH�
7UDQVSRUWDWLRQ�	�6DIHW\

,GHQWLI\�KRZ�WR�H[SHGLWH�IXQGLQΑ�IRU�SXEOLF�HQΑDΑHPHQW�YLD�
contracts, stipends and incentive directly to communities and 
FRPPXQLW\�EDVHG�RUΑDQL]DWLRQV�

3%27�(TXLW\�	�,QFOXVLRQ�
3URΑUDP��3%27�$FWLYH�
7UDQVSRUWDWLRQ�	�6DIHW\��
PBOT Safe Routes to 
School, PBOT Portland in 
the Streets

SAFE STREETS INITIATIVE     25     



$�FLW\ȇV�VWUHHWV�DUH�DPRQΑ�LWV�PRVW�YDOXDEOH�SXEOLF�VSDFHV��'HSHQGLQΑ�RQ�WKH�
QHLΑKERUKRRG��VWUHHWV�PDNH�XS�EHWZHHQ��������RI�WKH�WRWDO�ODQG�PDVV�ZLWKLQ�WKH�
FLW\�RI�3RUWODQG��7DNHQ�WRΑHWKHU��RXU�VWUHHWV�FRPSULVH�D�ODUΑH�QHWZRUN�RI�SXEOLFO\�
PDQDΑHG�VSDFHV�WKDW�FRQQHFW�SHRSOH�DQG�SODFHV��$W�DOO�WLPHV�Ȃ�DQG�HVSHFLDOO\�LQ�
WLPHV�RI�FULVLV�Ȃ�3%27�LV�REOLΑDWHG�WR�PDNH�VXUH�WKDW�RXU�VWUHHWV�VXSSRUW�WKH�KHDOWK��
VDIHW\��ZHOOEHLQΑ��DQG�VKDUHG�SURVSHULW\�RI�3RUWODQGHUV��

7KH�&29,'����SXEOLF�KHDOWK�FULVLV�OD\V�EDUH�WKH�LQHTXLWLHV�DQG�GHȴFLHQFLHV�RI�
3RUWODQGȇV�WUDQVSRUWDWLRQ�V\VWHP� Wide swaths of the city have streets without 
safe places to walk or ride a bike. Every year too many people in our city are seriously 
LQMXUHG�RU�NLOOHG�ZKLOH�XVLQΑ�RXU�VWUHHWV�DQG�VLGHZDONV��$QG�PDQ\�3RUWODQGHUV�UHO\�
RQ�D�WUDQVLW�V\VWHP�WKDW�LV�RIWHQ�VWXFN�LQ�WUDɝF�RQ�VWUHHWV�ZLWK�HYHU�LQFUHDVLQΑ�
FRQΑHVWLRQ��7KHVH�FRQGLWLRQV�GHVFULEH�WKH�VWDWXV�TXR�WKDW�ZH�OHIW�EHKLQG��EXW�QRW�
necessarily the one we must return to. 

7KH�FKDQΑHV�ZH�PDNH�QRZ�FDQ�DGGUHVV�WRGD\ȇV�FKDOOHQΑHV�DQG�VHW�XV�RQ�D�
path toward a more resilient and sustainable future. 0DQ\�RI�WKH�FKDQΑHV�
SURSRVHG�KHUH�DUH�WHPSRUDU\��EXW�WKH�VSLULW�DQG�LGHDV�RI�WKHVH�FKDQΑHV�DOLΑQ�ZLWK�
Portland’s vision of the future. As the crisis abates, some of these features may 
UHPDLQ�DV�SHUPDQHQW�LQWHUYHQWLRQV��7KHVH�GHFLVLRQV�ZLOO�EH�ΑXLGHG�E\�FRPPXQLW\�
discussion and feedback. 

A moment to step back and rethink 
our transportation choices

*RYHUQRU�%URZQȇV�6WD\�DW�+RPH�RUGHU�UHTXLUHG�DOO�2UHJRQLDQV�WR�UDSLGO\�
adjust to a new unprecedented reality. 2XU�HRUWV�WR�ȵDWWHQ�WKH�FXUYH�DUH�SD\LQJ�
R�DQG�LW�DSSHDUV�WKDW�ZH�DUH�DYRLGLQJ�WKH�ZRUVW�FDVH�VFHQDULRV�RI�&29Ζ'����UHODWHG�
impacts. However, the current moment has reinforced economic inequities and has 
brought heightened uncertainty into the lives of many Portlanders. Given this sudden, 
QHZ�UHDOLW\�ZH�ȴQG�RXUVHOYHV�LQ��3%27�LV�FRPPLWWHG�WR�SOD\LQJ�RXU�SDUW�LQ�UHDOL]LQJ�D�
future of shared economic prosperity.

'XULQJ�WKLV�WLPH�RI�FULVLV�ZH�KDYH�VHHQ�WUDɝF�DQG�DLU�SROOXWLRQ�SOXPPHW��
SURYLGLQJ�D�JOLPSVH�DW�ZKDW�D�ORZ�FDUERQ�IXWXUH�PLJKW�ORRN�OLNH��Our 
neighborhood streets are calmer and quieter, inviting all people to walk and ride. 
$QG�UHGXFHG�WUDɝF�RQ�WKH�UHJLRQDO�KLJKZD\�V\VWHP�SDLQWV�D�SLFWXUH�RI�ZKDW�D�EHWWHU�
managed highway system could mean for solving congestion. However, all of these 
current conditions exist alongside the tragedy of this crisis. A crisis which has caused 
extreme health impacts and economic disruptions in our communities and only 
exasperated existing inequities along the lines of race and class. Our challenge is to 
UHLPDJLQH�RXU�WUDQVSRUWDWLRQ�V\VWHP�DQG�DFKLHYH�RXU�FLW\ȇV�ORQJ�WHUP�JRDOV�
DURXQG�D�VXVWDLQDEOH��ORZ�FDUERQ��DQG�HTXLWDEOH�WUDQVSRUWDWLRQ�V\VWHP�

Toward a More Resilient and 
Sustainable Future
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An opportunity to build the future we want 

:H�FDQ�OHDUQ�IURP�WKLV�H[SHULHQFH��DQG�RXU�FROOHFWLYH�DFWLRQV�FDQ�VXSSRUW�
a more resilient and sustainable future.�7KH�&29Ζ'����SXEOLF�KHDOWK�FULVLV�KDV�
FUHDWHG�D�VLJQLȴFDQW�GLVUXSWLRQ�LQ�WKH�SDWWHUQV�RI�GDLO\�OLIH�IRU�DOO�3RUWODQGHUV��7KLV�
FKDOOHQJH�RHUV�WKH�FKDQFH�WR�VWHS�EDFN�DQG�UHHYDOXDWH�RXU�WUDQVSRUWDWLRQ�KDELWV�DQG�
investment priorities. 

Looking to cities around the world that are further along the curve than 
3RUWODQG��ZH�DUH�VHHLQJ�QRWDEOH�WUHQGV�DQG�VKLIWV�LQ�WUDQVSRUWDWLRQ�EHKDYLRU�
as governments begin to open up society again. Every time we ask, Portlanders 
tell us they want a low-carbon, equitable transportation system. They want quiet 
neighborhood streets, reliable and rapid transit, safe bicycling conditions, and more 
reliable vehicle travel. 

$V�ZH�UDOO\�WR�PHHW�WKH�QHHGV�RI�WRGD\��ZH�RZH�LW�WR�RXUVHOYHV�WR�PDNH�VXUH�
RXU�DFWLRQV�DOVR�VXSSRUW�RXU�FLW\ȇV�YLVLRQ�RI�WKH�IXWXUH� A future with less people 
relying on private cars is essential to meeting PBOT’s strategic plan goals of managing 
our transportation assets, providing sustainable mobility choices, and eliminating 
VHULRXV�LQMXULHV�DQG�GHDWK�IURP�RXU�URDGZD\V��$OO�RI�WKLV�PHDQV�D�PRUH�UHVLOLHQW��
better-connected, and equitable future for Portland.
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